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Welcome to Hidden Sparks Without Walls. 

We will be starting at 8:30pm. 

To alleviate background noise and ensure

a quiet session,  your audio connection has

been muted.

Chat: Asking Questions & Sharing Thoughts

You are encouraged to ask questions and share 

your thoughts on the chat.

Please activate the chat feature on the bottom of 

the screen. You may choose to chat to panelists 

and all attendees or just panelists.

Audio:

If you would like to call in via phone for audio, please look up the call in number, webinar id,

and passcode information on your webinar invite.
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ABOUT HIDDEN SPARKS

Hidden Sparks helps educators and Jewish day schools 

nurture the Hidden Spark within each student, facilitating 

professional development to increase understanding and 

support for the broad range of learners in the classroom.

Offerings include:

● award-winning Learning Lenses course on understanding 

learning and behavior  

● 1:1 coaching for teachers 

● Internal and Peer Coach mentoring within schools

● workshop on Differentiating Instruction

● Hidden Sparks Without Walls webinar series

● Parent Learning Center (PLC)



Presented by Yonina Lermer
Tuesday, October 21, 2025

Perseverance: Helping our children get 
comfortable being uncomfortable
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Our Guest: Yonina Lermer

Yonina Lermer is a licensed N.Y. State 

teacher with a Masters in Elementary 

Education and a Masters in Judaic Studies. 

With over 18 years of experience in 

education, Yonina has taught almost every 
grade level and subject in elementary and 

middle school. As the founder of Kidkoach, 

Yonina coaches and mentors teachers and 

parents to become healthy advocates for 

children and learn strategies and skills to 
help them succeed. Yonina is the author of 

the children’s book, “A Kids Book About 

Perseverance” which teaches children the 

value of continued effort towards the things 

they love, even when it gets hard. To see 
what else she is up to and to learn more 

about Kidkoach, you can head to 

@Kidkoach on instagram!
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Overview of the Session

Welcome!
•Who am I?
•Have A Little Fun
•Learn a Little
•Get Practical
•Stop and Reflect
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Session Goals

• Define and understand perseverance:
Really grasp what perseverance means for children and for ourselves as 
adults.

• Learn practical, ready to use strategies:
Gain hands-on tools so simple and powerful, you’ll be able to start 
using them tomorrow with students and children.
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Group Norms

•Phones away
•Add to the conversation
•Respectful disagreement
•Allow yourself to question
•Have fun!
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Who Am I?

The Fun Stuff:
•Love to eat
•Recovering Perfectionist
•obsession with groundhogs
•Always standing The boring Stuff:

•Certified teacher and mentor
•elementary and M.S.teacher
•Curriculum Coordinator
•Founder of @Kidkoach
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Have a Little Fun

This or that!

Parent/Teacher 
Edition…



© 2025 Hidden Sparks

This Or That?

•Get your child to eat one more bite 
of vegetables

•Clean one more toy off the floor
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This Or That?

•Do bedtime one more time tonight

•Deal with morning chaos for the 
next week straight
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This Or That?

•Deal with a parent email asking for 
more homework for their child

•Deal with a parent email about their 
child fighting during recess
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This Or That?

•A student who asks the same 
questions over and over

•A parent who asks the same question 
over and over
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DEFINE

Perseverance:

The ability to keep doing
something even though it is hard.
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It Starts With You

What do your 
perseverance

Skills look like?
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Let’s Talk

Tell me about a time you had to 
do something hard.

Did you succeed? 
If yes, why? 
If not, why?
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WHY?

•Instead of weighing outcomes and making decisions to 
solve problems, children are immediately turning to 
grown-ups for solutions. When things don’t work out, 
they simply give up.

•Even with day-to-day problems, kids shrug their shoulders 
and wait for someone else to come help.
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Here’s Where You Come In…

•Being a teacher and parent means you have a chance to 
make a real difference in a child’s life. It means you are 
taking on the task of developing young people into kind, 
thoughtful and contributing adults.

•It isn’t always pretty or dreamy - but incredibly 
rewarding.
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We Need You!

•Kids are beginning to face tasks they don't yet have the 
skills to navigate and have questions they don’t have 
answers to - at all ages and stages.

•Parents and teachers are the ones who will set the stage for 
how kids face and react to difficulties and obstacles! A huge 
responsibility!
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Scenarios

•When have you seen kids frustrated?
•When have you seen them give up?
•What tasks give them the most trouble?
•Tell me in the chat box!
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Get Practical

VALIDATE
Let kids know their feelings are natural. You will be there 
as a sounding board while they find solutions. You believe 
they are brave enough to figure it out. Allow their 
frustrations to sit for a bit. ALLOW WAIT TIME.



© 2025 Hidden Sparks

Let’s Try It

What Would You Like to do about that?
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Get Practical

Obstacles VS Opportunities
Sometimes kids get it wrong - and that’s ok. When they 
truly understand this, they will be more willing to take 
risks and problem solve creatively. Teach them to see 
opportunities.
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Let’s Try It

Whip out your hmw’s:
How

Might 
we
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Get Practical

Heads up!
Let kids know when something will require time and 
perseverance. Give them a heads up that the task may not 
be accomplished in one sitting. Bring examples: sports 
players, musicians - what we see is work that took many 
sittings!
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Let’s Try It

What we’re doing right now may take 
time to finish. Let’s decide how we can 
break this up into smaller pieces/goals.
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Get Practical

Efforts vs results
When we praise efforts rather than results, we help children 
understand that their brains are elastic.

The right actions or behaviors can help them master
new skills.
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Let’s Try It

Instead of: “You did your best” / “at least you tried”

Try: “how do you think you can go about this next time?”

“I like the strategy you used to solve this.”
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Get Practical

Fail.
While we talk to our students about persevering as the key 
to success - What happens when we do persevere but we 
don’t succeed?
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Let’s Try It

Sometimes when a strategy i am using
doesn’t work, i need to pivot.

We can try a new strategy!
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Get Practical

Don’t stop talking about it!
Read books!
Talk about your own life!
Point out your own strategies!
Make connections!
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Let’s Try It
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Get Practical

Model model model
Obstacles are not just for kids. 
Be transparent and share about 
moments where you persevered 
or failed!
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Reflect

What is something you 
learned today?

What is a thought you have?
…A question you have?
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Upcoming Hidden Sparks Without Walls 

Sessions

If you are interested in bringing

Hidden Sparks

to your school or city, please contact us:

212-767-7707orrabbihus@hiddensparks.org

Wed., November 19, 2025 Cultivating Resilience—Tools for 

Regulation and Renewal for Educators

Presented by Inez Tiger

Tues., January 6, 2026 From Text to Experience: Bringing 

Experiential Education into Your Judaic 

Studies Classroom

Presented by Sarah Gordon

mailto:rabbihus@hiddensparks.org
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Contacting Hidden Sparks

Contact Presenter:

Yonina Lermer

kidkoach1@gmail.com

Contact Hidden Sparks:

www.hiddensparks.org

news@hiddensparks.org (212) 767-7707

www.facebook.com/HiddenSparks



© 2025 Hidden Sparks

Hidden Sparks would like to thank our 

Donors, Supporters and Partners
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